
• Training Validation :

1. Communication Between Management and 
Inspectors. 

2. Pre-Planning and Scheduling
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Lessons Learned:

2. Pre-Planning and Scheduling

3. Identification of Requirements

a) Data to be Collected

b) Training Required

c) Use of Optional Data Fields

d) Points of Contact

e) Access to and Availability of  Support Documentation
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Lessons Learned

• Inconsistent Data Entry. 

• Not Creating Site Specific Adjusters to Bring 
Generated Costs Closer to Actual Costs.

• No Clear Understanding of Importance of IU • No Clear Understanding of Importance of IU 
Created Being Assigned to the Right System.

• FIMS Not Properly Structured (Site, Areas, 
Assets) 

• Not Validating FIMS Data to Ensure 
Generation of Viable RPV.
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Lessons Learned

• No Clear Understanding of Procedures to 

Update FIMS.

• Lack of Communications Between CAIS • Lack of Communications Between CAIS 

Administrator and FIMS Administrator.

• No Consistent Identification of OSFs.

• Management Not Understanding CAIS or How 

to Use Data Collected.




